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Explain the purpose and value of mentorship in 
supporting academic and professional development.

Define the roles, responsibilities, and expectations of 
mentors in early academic careers.

Identify key strategies and best practices to establish 
effective, supportive mentoring relationships.

Session Objectives



Who are these individuals?



What do Bekele, Dibaba, Tulu and 

Roba have in common?

A Coach: Sentayehu Eshetu 

"I give full attention to my 
team and I'm always on time, 
and I will do anything it takes 
to make them a champion. I 
tell them what they should 
do, and if they follow that, 
they run very well." 



How do you define mentorship? 



“Mentorship is a professional, working alliance

in which individuals work together over time to

support the personal and professional growth,

development, and success of the relational

partners through the provision of career and

psychosocial support” (CIMER)

Defining Mentorship



But not all mentors do 

it well…

Antimentor: It’s a thing!
“… described as people of influence 

“whose life choices—personal or 

professional—have led them to 

circumstances in their lives that you 

definitely do not wish to experience 

in your life.” 



Self Assessment

How effective are you as a mentor? 

Building a 

social 

community

Skill 

development

Mentor 

for life

Questioning

Celebration

Appreciating 

individual 

differences

Building a 

scientific 

community

Availability

Lee, et al (2007)

Networking

Self-

direction



Some barriers to effective mentoring…

Institutional rewards

Time

Training, experience and confidence

Financial rewards

Misalignment with the faculty identity
Henderson and Dancy, 2007; Henderson et al., 2011; Brownell and Tanner, 2012



Benefits of mentoring
Multi-level impact

Individual

Organizational

Societal
There is a strong link 

between effective 

mentorship and 

improved health 

outcomes in 

medicine.



Benefits of mentoring: Individual
Multi-level impact

Individual

• Enhances productivity, self-

efficacy & career satisfaction 

• Reduces burnout

• Strengthens decision-making 

(clinical, academic, degree 

attainment)

• Improves communication, 

leadership, opportunities

(#1 Garman et al., 2001; Feldman et al., 2010; Cho et al., 2011;  Fleming et al., 2012; #2Solorzano, 1998; 

Gloria and Robinson, Kurpius, 001; #3 Tsen et al., 2012)



Benefits of mentoring: Organization
Multi-level impact

Individual

Organizational

• Improved recruitment and 

induction

• Enhanced staff planning and 

fewer clinical errors

• Increased communication 

and efficiency 

• Cultivation of community

culture and sense of 

belonging



Benefits of mentoring: Society
Multi-level impact

Individual

Organizational

Societal

• Maximized human 

capacity

• Stronger networks

• Increased continuity as 

older and younger 

persons contribute to 

the workplace and 

community



Multi-level impact of mentoring



Mentorship Matters!

WHO: Global Mentoring Programme



Vanderbilt Institute for Global Health

Mozambique

Mission: Provide leadership 

in interdisciplinary research, 

education, health systems 

strengthening, and advocacy 

for health and development 

in resource-limited settings 

around the world

Vision: Improve health and 

well-being of people in local 

and global settings



Individuals trained 

globally

Institutional mentorship

programs established

10

VIGH: Global Mentorship Programs

550+
Countries where training 

has occurred

5



• Faculty value mentoring at Vanderbilt

• Faculty want greater support of mentoring

Vanderbilt COACHE Faculty Survey results

Agree that mentoring is fulfilling82%

Agree that there is adequate support for faculty to be a good 

mentor

Agree that having a department mentor is important87%

Here at home: Perceptions of Vanderbilt faculty

23%



Where do you begin? Mentoring Programs!

Dept of 

Anesthesiology

• Mentorship 

Program with 
resources for 

mentors/mentees 

and links to 

department 
mentors

• Diverse array of 

support

AEE Fleming 

Society

• This program is 

designed to provide 
facilitated peer 

mentorship for 

medical educators

• Small group, 
monthly sessions 

for 2 years

AEE Promoting 

Excellent People

• The PEP Club offers 

tailored mentoring 

for faculty members 

keen on developing 

as a medical 

educator and 

advancing in 

medical education.

• one-on-one 

mentoring



Mentorship Best Practices
“Social 

Cognitive 
Career Theory”

Communicate 

effectively

Align 

expectations

Foster 

independence

Address 

issues of 

diversity

Promote 

development



Mentoring 

Contract

Mentorship 

Agreement

Mentoring 

Compact

Individual 

Development 

Plan (IDP)

Mentoring Tools



Expectations from the mentee
• You will take ownership of your career path and experience

• You will develop your personal research skills

• You will contribute to the department/unit

Expectations from mentor
• I am committed to mentoring you now and in the future

• I will encourage you to advance along your career path

• I will be available for regular meetings and will provide timely review of your progress

• I will provide a space that is supportive, safe, and free from harassment

Logistics
• Individual meetings

• Group meetings

• Means of communicating and responsibility 

• Annual evaluations

Mentoring Tools: General Considerations

Adapted from CIMER



Mentoring tool examples







GROW: A mentoring framework

Adapted from Alexander, G.; Fine, A.; & Whitmore, J.

Goal
Specific and measurable endpoint that the 

mentee wants to attain

Reality Mentee’s situation and current issues

Obstacles &

Options

Obstacles that keep the mentee from attaining 

the goal and the 'options’ that are available to 

resolve this issue

Way 

forward
Steps needed to execute the chosen option and 

reach the goal



Types of Mentoring Structures

One-to-One mentoring
Traditional model 

One mentor: one student

Team mentoring

Group of mentors: Group 
of students



Explain the purpose and value of mentorship in 
supporting academic and professional development.

Define the roles, responsibilities, and expectations of 
mentors in early academic careers.

Identify key strategies and best practices to establish 
effective, supportive mentoring relationships.

Session Objectives
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